
Twin Rivers Unified
Board of Trustees Workshop 9/19/2017

Possible General Obligation Bond Election
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Discussion Topics

1. Possible 2018 Election Dates and Voter Information
2. Funding Sources – General Fund and Facilities Funds
3. Next Steps in a GO Bond Process – June 5, 2018 / November 6, 

2018
4. Projects to be Included in a Future GO Bond
5. Future Regular Meeting and Workshop Agenda Topics 
6. Board Members Interests and Concerns
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Twin Rivers Unified
Possible 2018 Election Dates
Voter Information
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2018 Election Dates

• Tuesday - June 5, 2018
• 2/13/18 through 2/26/18 – Recommended timeframe for local ordinances, 

resolutions, tax rate statement of bond measure or orders for calling an 
election to be filed with the Registrar of Voters office. 

• 2/13/18 through 3/9/18 – During this period candidates must file Declaration 
of Candidacy and nomination papers

• Tuesday - November 6, 2018
• 7/16/18 through 7/30/18 – Recommended timeframe for local ordinances, 

resolutions, tax rate statement of bond measure or orders for calling an 
election to be filed with the Registrar of Voters office. 
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Registered and Actual Voters - 2016

Registered June 2016 Primary Election Nov. 2016 General Election

Trustee Area 1 11,189 3,429 6,732

Trustee Area 2 12,336 4,428 8,391

Trustee Area 3 11,098 3,297 6,356

Trustee Area 4 12,275 4,627 8,549

Trustee Area 5 12,776 5,411 9,043

Trustee Area 6 11,379 3,600 6,777

Trustee Area 7 11,276 3,516 6,162

Entire District 82,329 28,308 52,010
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Twin Rivers Unified – Voters and Employees
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Polling Results by Trustee Area 6/28/16
G.O. Bond November 2016

Baker Rivas Bastian Elkarra Sandoval FowlerLanderos

Survey of likely voters in November 2016



Polling Results by Trustee Area 6/28/16G.O. 
Bond November 2016

Baker Rivas Bastian Elkarra Sandoval FowlerLanderos

Survey of likely voters in November 2016



Twin Rivers Unified
Funding Sources



Local Control Funding Formula (LCFF)
General Fund Revenue
• Average Daily Attendance (ADA) 

times LCFF Base Grant and 
Grade Span Adjustment (GSA).

• K-3 - $7,941*
• 4-6 - $7,301*
• 7-8 - $7,518*
• 9-12 - $8,939*
• Supplemental/Concentration 

Grants
• $261,337,385

• State Aid and Local Property Taxes
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11.6%

88.4%

* At full implementation of LCFF



Facilities Funding – Sate and Local

• TR General Fund Contribution 
• Supplemental/Concentration 
• Deferred Maintenance Allocation

• Developer Fees
• Future General Obligation Bonds

• Prop 51 – State School Facilities Bond
• State Funding for Unhoused Students 

• 50% of Projected Cost by State
• 35% of Actual Cost by District

• State Modernization Grants
• 60% State Share
• 40% District Share

• CTE Grants – Requires District Match
• Charter School Grants – Requires 

District Match
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Secondary District – Assessed Value
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Elementary District – Assessed Value
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Twin Rivers Unified
General Obligation Bond
Timeline to June 5, 2018
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Special Consultants – Needed by Most 
Districts

• Financial Advisor
• Bond Underwriter
• Bond Counsel
• Enrollment Projection Specialist
• Facilities Master Plan Consultant/Architect
• Facilities Funding Consultant
• Political Strategist (prior to calling for 

election, only)
• Voter Opinion/Polling Strategist
• Architect and Engineers 
• Construction/Project Managers

A Successful 
Bond 

Election 
Requires 

the Services 
of Many 
Special 

Consultants

15



Timeline for June 5, 2018 
Conduct Voter 

Opinion Poll

1st Financial 
Team (FA, 

Underwriter, 
Counsel)

Updated Long 
Range Facilities 

Master Plan

Review Results of 
Voter Opinion 

Poll with Board 

Appoint 
Taskforce to 

Review

September 2017

October 10, 2017

October 10, 2017

October 24, 2017

September 2017
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Timeline for June 5, 2018 
Review Results of 
Voter Opinion Poll 
and LRFMP with 

Taskforce

Review Facilities 
Priority 1 and 2 
Projects from 

LRMFP with Board

Taskforce 
Recommendation to 

Board of Trustees

Board of Trustees 
Pass Resolution to 

Place Bond Election 
on the Ballot

December 2017

December 12, 2017

January 23, 2018

February 13, 2018
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Timeline for June 5, 2018 
Establish an 

Election 
Committee 

Campaign 
Committee 

Work

Election Day

March  2018

March – May 2018

June 5, 2018
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Twin Rivers Unified
Projects to be Include in a Future General Obligation Bond
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Inspiring each student to extraordinary achievement every day!

http://twinriversusd.org/misc/masterplan 20



Facilities and Bond Projects

• Phases I and II of Updated Facilities Master Plan
• School in Greenbriar Development
• Partial Opening of East Natomas Education Center
• Matching funds for Charter School State Facilities Grants
• Matching funds for CTE State Facilities Grants
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Facilities and Bond Projects

Priority of Projects
• Urgent Needs in Priority I/II
• Addressing Future Growth
• Maximizing State Funding

Cash Flow Funding from a Future Bond
• Availability of Funds

• Tax Rates
• Timing of Bond Sales
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27 State Funded Modernization Projects

All of Twin Rivers’ 
current facilities 

funding is 
dedicated to the 

District’s required 
share of these 27 

Projects. 
$16 Million 
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Twin Rivers Unified
Future Agenda Items
Regular Meetings of the Board of Trustees
Workshops with the Board of Trustees
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Future Agenda Items

• Regular Meetings of Board of Trustees
• Results from Polling Likely Voters in June 2018 Election
• Update on Facilities Master Plan
• Review Facilities Priority 1 and 2 Projects from LRMFP with Board
• Review Possible New Construction Projects with Board
• Discuss potential General Obligation Bond Amounts and Tax Rates
• Finalize Projects and Funding Requirements

• Workshops of the Board od Trustees
• Governance Team Priorities for Projects to include in a Future GO Bond 

Resolution
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Twin Rivers Unified
Board of Trustees
Interests and Concerns
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